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COVER RATIONALE

The cover design features the theme “Appreciated
As The Best”. It highlights how Farm’s Best does
its best in every aspect. The story begins with its
superior recipes and continues through many stages
to emphasize how it offers unsurpassed satisfaction
to its customers who come from all walks of life.

The story is enhanced with delightful images that
make the cover even more fascinating. A vibrant
colour forms the background of the design to
symbolize the company’s dynamic and exciting
future. Overall, the cover design is a contemporary
artistic creation that makes a strong statement about
Farm’s Best commitment to quality.
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FARM’'S BEST BERHAD (301653-V)

AGENDA

ORDINARY BUSINESS :-

To receive the Audited Financial Statements for the financial year ended 31
December 2011 together with the Reports of the Directors and Auditors
thereon. Ordinary Resolution 1

To approve the payment of Directors’ fees of RM96,000.00 for the financial
year ended 31 December 2011. Ordinary Resolution 2

To re-elect the following Directors who retire by rotation in accordance with
Article 105 of the Company’s Articles of Association :-

(@) Datuk Fong Kiah Yeow Ordinary Resolution 3
(b) Mr Fong Ngan Teng Ordinary Resolution 4
(c) Datuk Ng Peng Hay @ Ng Peng Hong Ordinary Resolution 5

To consider and, if thought fit, to pass the following Ordinary Resolution in
accordance with Section 129(6) of the Companies Act, 1965 :-

“THAT Tuan Haji Baharom Bin Abd Wahab, a Director who retires pursuant to
Section 129(2) of the Companies Act, 1965, be and is hereby re-appointed as
Director of the Company pursuant to Section 129(6) of the Companies Act,
1965 and to hold office until the conclusion of the next Annual General Meeting
of the Company.” Ordinary Resolution 6

To re-appoint Messrs Ernst & Young as the Company’s Auditors and to
authorise the Board of Directors to fix their remuneration for the ensuing year.
Ordinary Resolution 7



AS SPECIAL BUSINESS :-

To consider and, if thought fit, to pass the following ordinary resolutions:

6.

To re-appoint the following Independent Non-Executive Directors as per recommendation 3.3
set out in the Malaysian Code on Corporate Governance 2012:

(@ Tuan Haji Baharom Bin Abd Wahab Ordinary Resolution 8
(Explanatory Notes A)
(b) Encik Mohd Khasan Bin Ahmad Ordinary Resolution 9
(Explanatory Notes A)

Authority for Directors to issue and allot shares in the Company pursuant to Section 132D of
the Companies Act, 1965

“THAT pursuant to Section 132D of the Companies Act, 1965, and subject always to the
approval of the relevant authorities, the Directors be and are hereby empowered to issue and
allot shares in the Company, from time to time to such persons and upon such terms and
conditions and for such purposes as the Directors may, in their absolute discretion, deem fit,
provided that the aggregate number of shares to be issued pursuant to this resolution does not
exceed 10% of the issued share capital of the Company for the time being and that such
authority shall continue in force until the conclusion of the next Annual General Meeting of the
Company AND THAT the Directors be and are also empowered to obtain the approval for the
listing of and quotation for the additional shares on Bursa Malaysia Securities Berhad.”
Ordinary Resolution 10
(Explanatory Notes B)

8. To transact any other business of which due notice shall have been given.

BY ORDER OF THE BOARD

CATHERINE MAH SUIK CHING (LS 01302)
LIEW SENG AUN (MIA 13109)
Company Secretaries

Melaka
Date : 6 June 2012
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Notes :-

)

(i)

(i)

(V)

A member entitled to attend and vote at the Meeting is entitled to appoint a
proxy or proxies to attend and vote on his (her) behalf. A proxy may but need
not be a member of the Company and the provisions of Section 149(1)(a), (b),
(c) and (d) of the Companies Act, 1965 shall not apply to the Company.

Where a member appoints two (2) or more proxies, the appointment shall not
be valid unless he (she) specifies the proportion of his (her) shareholdings to
be represented by each proxy.

The Proxy Form shall be signed by the appointor or his (her) attorney duly
authorized in writing or, if the member is a corporation, it must be executed under
its common seal or by its authorized attorney or officers.

The instrument appointing a proxy shall be deposited at the office of the
Company’s Share Registrar at Level 6, Symphony House, Pusat Dagangan
Dana 1, Jalan PJU 1A/46, 47301 Petaling Jaya, Selangor Darul Ehsan not
less than forty-eight (48) hours before the time set for the Meeting or any
adjournment thereof.

For the purpose of determining a member who shall be entitled to attend and
vote in the forthcoming Eighteenth Annual General Meeting, the Company shall
be requesting the Record of Depositors in accordance with Article 71(b) of the
Company’s Articles of Association and Section 34(1) of the Securities Industry
(Central Depositories) Act 1991, to issue a General Meeting Record of
Depositors as at 22 June 2012. Only a depositor whose name appears on the
Record of Depositors as at 22 June 2012 shall be entitled to attend the said
meeting or appoint proxies to attend and/or vote on his/her behalf.




Explanatory Notes A:

Ordinary Resolution 8 and 9
To re-appoint Independent Directors

Under the Malaysian Code on Corporate Governance 2012 [“MCCG 2012”], the Board must
undertake an assessment of its independent directors annually. In addition, the MCCG 2012 has
recommended that the tenure of an independent director should not exceed a cumulative term of
nine years. A shareholders’ approval must be sought in the event that the Company intends to
retain the independent directors who have served in that capacity for more than nine years.

Explanatory Notes B:

Ordinary Resolution No. 10
Authority for Directors to issue and allot shares in the Company pursuant to Section 132D
of the Companies Act, 1965

The Ordinary Resolution 10 if passed will give the Directors of the Company from the date of the
above meeting, authority to allot and issue ordinary shares from the unissued capital of the Company
for such purposes as the Directors consider would be in the interest of the Company. The purpose
of this general mandate is for possible fund raising exercise but not limited to further placing of
shares for purpose of funding investment(s), working capital and/or acquisitions at any time to such
persons in their absolute discretion without convening a general meeting as it would be both costs
and time-consuming to organize a general meeting. This authorization will expire at the conclusion
of the next Annual General Meeting of the Company.

This general mandate sought for the issue of securities is a new mandate which the Company wish
to seek from its Shareholders at this Annual General Meeting.
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BOARD OF DIRECTORS

Datuk Hj. Zainal Bin Hj. Shamsudin
Chairman,
Independent Non-Executive Director

Dato’ Fong Kok Yong
Managing Director

Datuk Fong Kiah Yeow
Executive Director

AUDIT COMMITTEE &
NOMINATION COMMITTEE

Datuk Hj. Zainal Bin Hj. Shamsudin
Chairman,
Independent Non-Executive Director

Haji Baharom Bin Abd. Wahab
Independent Non-Executive Director

Mohd Khasan Bin Ahmad
Senior Independent
Non-Executive Director

REMUNERATION COMMITTEE

Mohd Khasan Bin Ahmad
Chairman,

Senior Independent
Non-Executive Director

Datuk Hj. Zainal Bin Hj. Shamsudin
Independent Non-Executive Director

Haji Baharom Bin Abd. Wahab
Independent Non-Executive Director

Dato’ Fong Kok Yong
Managing Director

Datuk Fong Kiah Yeow
Executive Director

FARM’S BEST BERHAD (301653-V)

Fong Ngan Teng
Executive Director

Fong Choon Kai
Executive Director

Ng Cheu Kuan
Executive Director

REGISTERED OFFICE AND
PRINCIPAL PLACE OF BUSINESS

AG 5730

Alor Gajah Industrial Estate
78000 Alor Gajah, Melaka
Tel :06-556 1293

Fax :06-556 2445

REGISTRAR

Symphony Share Registrars Sdn. Bhd.

Level 6, Symphony House
Pusat Dagangan Dana 1
Jalan PJU 1A/46

47301 Petaling Jaya
Selangor

Tel :03-7841 8000
Fax :03-7841 8151/52
COMPANY SECRETARIES

Catherine Mah Suik Ching
(LS 01302)

Liew Seng Aun
(MIA 13109)

Datuk Ng Peng Hay @ Ng Peng Hong
Executive Director

Haji Baharom Bin Abd. Wahab
Independent Non-Executive Director

Mohd Khasan Bin Ahmad
Senior Independent
Non-Executive Director

AUDITORS

Ernst & Young

Chartered Accountants

Lot 1, 6th Floor, Menara Pertam
Jalan BBP 2

Taman Batu Berendam Putra
Batu Berendam, 75350 Melaka

Tel :06-336 2399
Fax :06-336 2899

PRINCIPAL BANKERS

Bank Kerjasama Rakyat
Malaysia Berhad
AGROBANK
(Bank Pertanian Malaysia Berhad)
Malayan Banking Berhad
Hong Leong Bank Berhad
Asian Finance Bank Berhad
Bank Mualamat Malaysia Berhad

STOCK EXCHANGE LISTING

Main Market
Bursa Malaysia Securities Berhad

Stock Name : FARMBES
Stock Code  : 9776
Sector : Consumer Products
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DATUK HJ. ZAINAL
BIN HJ. SHAMSUDIN

Chairman, Independent Non-Executive Director &

Chairman of Audit Committee
65 years of age — Malaysian

Y. Bhg. Datuk Hj. Zainal Bin Hj. Shamsudin was
appointed to the Board of Farm’s Best Berhad (“Farm’s
Best”) as Chairman of Farm’s Best on 8 August 2006. He
is also the Chairman of the Audit and Nomination
Committees and member of the Remuneration Committee
of Farm’s Best.

Y. Bhg. Datuk Hj. Zainal holds a Diploma in Police Science
and he has served in the Royal Malaysian Police Force
since June 1965 until his retirement in June 2003. Y. Bhg.
Datuk Hj. Zainal began his career in the Royal Malaysian
Police Force as an Investigation Officer and has climbed
the rank of SAC(l) holding the post of Deputy Director (Il) of
the Malaysian Special Branch when he retired. He also sits
on the boards of several private limited companies.

In recognition of his continuous efforts and dedication to
the Malaysian Police Force, Y. Bhg. Datuk Hj. Zainal was
conferred the Panglima Gemilang Darjah Kinabalu
(P.G.D.K\) by His Excellency, the Governor of Sabah in
September 2000.

Subsequently, in July 2008, in recognition of his many past
contributions to the Malaysian Police Force, Y. Bhg. Datuk
Hj. Zainal was conferred the Jaksa Pendamai (J.P) by HRH
Yang Di-Pertuan Besar Negeri Sembilan.

As at the date of this annual report, V. Bhg. Datuk Hj. Zainal
does not have any interest in Farm’s Best. He has attended
all five (5) board meetings held during the financial year
ended 31 December 2011.

annual report 2011
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Y. BHG. DATO’ FONG KOK YONG
Managing Director
61 years of age — Malaysian

FARM’S BEST BERHAD (301653-V)

Y. Bhg. Dato’ Fong Kok Yong was appointed to the Board of Farm’s Best on
10 February 1995 and is currently the Managing Director of Farm’s Best. He is also
a member of the Remuneration Committee of Farm’s Best.

Y. Bhg. Dato’ Fong Kok Yong graduated from the University of Singapore in 1975
with a Bachelor of Business Administration degree. He joined Sinmah Multifeed
Sdn Bhd, a wholly owned subsidiary of Farm’s Best on 18 October 1976 as a
Director. He presently oversees the Group’s operations.

Y. Bhg. Dato’ Fong Kok Yong is currently,

(i)  Advisor to the Federation of Livestock Farmers’ Associations of Malaysia (since
1995)

(i) Member, Malaysian Institute of Management (since 1990)
(i) Member, Agricultural Institute of Malaysia (since 1985)
He had also served in the various positions/bodies during the past years:-

(i) Secretary General, Federation of Livestock Farmers’ Associations of Malaysia
(1986 — 1991)

(i) President, Federation of Livestock Farmers’ Associations of Malaysia (1991 —
1995)

(i) President, Federation of Asean Poultry Producers (March 2003 — March 2005)
(iv) Director, Selangor Chinese Chamber of Commerce and Industry (1991 — 1995)
(v) Director, Malacca Chinese Chamber of Commerce and Industry (1995 to 2000)
In October 2008, in recognition of his continuous efforts, dedication and
contribution to the livestock industry in Malaysia, Y. Bhg. Dato’ Fong Kok Yong was
conferred the Darjah Indera Mahkota Pahang (D.I.M.P.) by HRH, the Sultan of
Pahang.

As at the date of this annual report, Y. Bhg. Dato’ Fong Kok Yong has an indirect

interest of 20,348,705 shares in Farm’s Best. He has attended all five (5) board
meetings held during the financial year ended 31 December 2011.
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Y. Bhg. Datuk Fong Kiah Yeow was appointed to the Board of Farm’s Best on
10 February 1995. He is also a member of the Remuneration Committee of Farm’s Best.

Y. Bhg. Datuk Fong Kiah Yeow completed an accountancy course in 1975 from the
Tottenham College of Technology, United Kingdom. He was also an associate member
of the Chartered Association of Certified Accountants, United Kingdom. Immediately,
upon completion of his studies, Y. Bhg. Datuk Fong Kiah Yeow joined his family business
and was responsible for his family’s rice wholesale business. He was later appointed to
the Board of Sinmah Multifeed Sdn Bhd on 31 January 1980. He is presently responsible
for the Group’s corporate affairs and financial matters. He also sits on the board of
several private limited companies.

In October 2008, in recognition of his efforts and dedication, Y. Bhg. Datuk Fong Kiah
Yeow was conferred the Darjah Mulia Seri Melaka (D.M.S.M.) by His Excellency, the

Y. BHG. DATUK Governor of Melaka.
FONG KIAH YEOW
Executive Director As at the date of this annual report, Y. Bhg. Datuk Fong Kiah Yeow has a direct interest
57 years of age — Malaysian of 108,000 shares and an indirect interest of 20,348,705 shares in Farm’s Best. He has
attended all five (5) board meetings held during the financial year ended 31 December
2011.

Fong Ngan Teng was appointed to the Board of Farm’s Best on 10 February 1995.
He graduated in 1982 with a Bachelor of Arts (Honours) degree from The City of
London Polytechnic in United Kingdom. He joined Sinmah Multifeed Sdn Bhd upon
his graduation and was appointed as a Director of Sinmah Multifeed Sdn Bhd on
1 March 1983. He is currently the Group’s Marketing Director and is also responsible
for the breeding, hatchery and contract farming of the Group. He also sits on the
boards of several private limited companies.

As at the date of this annual report, Fong Ngan Teng has an indirect interest of
20,348,705 shares in Farm’s Best. He has attended all five (5) board meetings held
during the financial year ended 31 December 2011.

FONG NGAN TENG
Executive Director
54 years of age — Malaysian

annual report 2011
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Fong Choon Kai was appointed to the Board of Farm’s Best on 10 February 1995.
He graduated in 1985 with a Bachelor of Actuarial Science (Honours) degree from
London School of Economics, United Kingdom and later in 1987, with a Masters
degree in Systems Analysis and Design from The City University, United Kingdom.
Thereafter, he was attached to a public chartered accounting firm, Lewis, Berman &
Partners in United Kingdom for 2 years. Prior to his appointment to the Board of Sinmah
Multifeed Sdn Bhd on 15 January 1992, he was engaged in a construction and property
development company, Hanover Construction Ltd, as well as in export and import
business of Hanover Trading Ltd, United Kingdom for 2 years. Fong Choon Kai is
currently responsible for all administrative matters in the Group. He also sits on the
boards of several private limited companies.

As at the date of this annual report, Fong Choon Kai has an indirect interest of
20,348,705 shares in Farm’s Best. He has attended all five (5) board meetings held
during the financial year ended 31 December 2011.

FONG CHOON KAI
Executive Director
50 years of age — Malaysian

Ng Cheu Kuan was appointed to the Board of Farm’s Best on 10 February 1995 and
is in charge of the Group’s property development operations. He graduated with a
degree in Civil Engineering (Honours) from the University of Southampton, United
Kingdom in July 1977. He is a Professional Engineer registered with the Board of
Engineers, Malaysia and was conferred a Fellow of the Institution of Engineers, Malaysia
in 1990, making him one of the youngest Fellow of the Institution then. He was also the
Chairman of the Institution of Engineers, Malacca Branch from 1988 to 1990. Upon
his graduation in 1977, he joined Dewan Bandaraya, Kuala Lumpur as a project
engineer and in 1980 he became design engineer in Angkasa Gutteridge Haskins &
Davey Consulting Engineers, Kuala Lumpur, which provides professional engineering
services to clients from the private and public sectors. In 1982, he joined Bolton
Properties Berhad as a project manager before becoming the project manager and
later senior manager of Supreme Corporation Berhad (now known as Lion Land
Berhad) for 10 years. Between 1992 and May 1994, he worked in Lion Land Berhad.
He then started his own property development and construction businesses. He is also
a director of several private limited companies.

NG CHEU KUAN
Executive Director
57 years of age — Malaysian

As at the date of this annual report, Ng Cheu Kuan does not have any interest in Farm’s
Best. He has attended all five (5) board meetings held during the financial year ended
31 December 2011.

FARM’S BEST BERHAD (301653-V)
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Y. Bhg. Datuk Ng Peng Hay @ Ng Peng Hong was appointed to the Board of Farm’s
Best on 10 February 1995.

Y. Bhg. Datuk Ng Peng Hay was the State Assemblyman for Tengkera Constituency of
Barisan Nasional between 1982 and 1986. He then served as a Senator in the Malaysian
Parliament from 1987 to 1993. His first involvement in social activities was upon
completing his secondary education. He has been appointed as the Investment
Co-ordinator by the Melaka State Development Corporation to handle direct investments
in the State of Melaka since 1988. Together with his teams of officials and his excellent
public relations, he has helped in attracting numerous Taiwanese, Singaporean and
Chinese investors into the State of Melaka.

In recognition of his efforts and dedication, Y. Bhg. Datuk Ng Peng Hay was conferred
the Darjah Mulia Seri Melaka (D.M.S.M.) by His Excellency, the Governor of Melaka in
1992. On 17 July 1999, the Taiwanese Government awarded him the Economics
Medal.

Y. BHG. DATUK NG PENG HAY @ Y. Bhg. Datuk Ng Peng Hay is also the Chairman of MCA, 7th Branch Melaka since 1982.
NG PENG HONG Presently, he is the Chairman of Malaysian Crime Prevention Foundation, Melaka (MCPF),
Executive Director Chairman of Koperasi Jayadiri Malaysia Berhad, Board Member of Malaysian Investment
60 years of age — Malaysian Development Authority (MIDA) and Board Member of Invest Melaka Berhad.

Y. Bhg. Datuk Ng Peng Hay is also the Independent Non-Executive Director of Bonia
Corporation (M) Berhad since 1994, Komarkcorp Berhad since 1997, Ta Win Holdings
Berhad since 2000, Icapital.Biz Berhad since 2010 and a Director in Invest Melaka Berhad.
In addition, he is also the Chairman of Wellcall Holdings Berhad since 2006.

As at the date of this annual report, Y. Bhg. Datuk Ng Peng Hay does not have any
interest in Farm’s Best. He has attended all five (5) board meetings held during the
financial year ended 31 December 2011.

| | g

Haji Baharom Bin Abd. Wahab was appointed to the Board of Farm’s Best on 14 June
1999. He is also a member of the Audit, Nomination and Remuneration Committees of
Farm’s Best.

Haji Baharom started his teaching career since 1955 and was in the teaching profession
for more than 35 years. He was later promoted to the position of headmaster in 1976 and
held this position until his optional retirement in 1990. He attended courses for “Modern
Administration and Management for Headmasters” in University Sains Malaysia, Penang,
in 1976 and “Management and Leadership in Education” in University Malaya, Kuala
Lumpur in 1982. Haji Baharom has been very active in both political and community work
since his early days. Haji Baharom was actively involved in the co-operative and was
appointed director for Koperasi Guru-Guru Melayu Melaka from 1986 to 1991. In
recognition of his contribution to the society, Haji Baharom was conferred the P.J.K.
(Pingat Jasa Kebaktian) in 1985 and B.K.T. (Bintang Kelakuan Terpuii) in 2009 by His
Excellency, the Govenor of Melaka. Since his retirement in 1990, Haji Baharom was HAJI BAHAROM

appointed and sits on the Board of several private limited companies. BIN ABD. WAHAB

As at the date of this annual report, Haji Baharom holds 4,500 shares in Farm’s Best. He Independent

has attended four (4) of the five (5) board meetings held during the financial year ended Non-Executive Director
31 December 2011. 77 years of age — Malaysian

annual report 2011
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Mohd Khasan Bin Ahmad was appointed to the Board of Farm’s Best on 10 January
2002. He is the Chairman of the Remuneration Committee and a member of the Audlit
and Nomination Committees of Farm’s Best.

Mohd Khasan obtained a diploma in Accountancy and later graduated with a degree
in Accountancy from University Teknologi Mara. He is a member of the Malaysian
Institute of Accountants (“MIA”). He served Bank Negara Malaysia for a period of about
7 years, the last 2 years of which he was seconded to the Capital Issues Committee
(“CIC”) as its Principal Assistant Secretary. Subsequently, he joined the Securities
Commission for a period of about 6 years and his last capacity was an Assistant
Manager in its Issues and Investment Division. During the tenure of his above
appointments, he was involved in various corporate exercises ranging from initial public
offerings, mergers and acquisitions, reverse take-overs, issuance of bonds and other
capital raising exercises. He joined the private sector in 1997 and held various senior

MOHD KHASAN management positions. Mohd Khasan also sits on the Board of Ta Win Holdings

BIN AHMAD Berhad, Crest Builder Holdings Berhad and Homeritz Corporation Berhad as an

Senior Independent Independent Non-Executive Director. Mohd Khasan resigned as Independent

Non-Executive Director Non-Executive Director of Wellcall Holdings Berhad and Ralco Corporation Berhad on
51 years of age — Malaysian 8 December 2010 and 9 March 2011 respectively.

As at the date of this annual report, Mohd Khasan does not have any interest in Farm’s
Best. He has attended all five (5) board meetings held during the financial year ended
31 December 2011.

ADDITIONAL INFORMATION

(i) Conflict of interest major shareholder of the company

except for Fong Kok Yong, Fong Kiah

None of the Directors have any Yeow, Fong Ngan Teng and Fong
conflict of interest with the Company. Choon Kai who are brothers.

(i) Family Relationship with any (jjj Conviction for offences (within

Director and / or Major the past 10 years, other than
Shareholder traffic offences)

None of the Directors have family None of the Directors have been
relationship with any Director and / or convicted for offences.

FARM’S BEST BERHAD (301653-V)
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Dear shareholders and
stakeholders

On behalf of my fellow
Board members, | am
pleased to present to you
the Annual Report and
Audited Financial
Statements of the
Company and of the
Group for the financial
year ended 31 December
2011.

FARM’S BEST BERHAD (301653-V)



PG 17

/CHAIRMAN'S STATEMENT (CONT'D)

FINANCIAL REVIEW

The Group posted revenue of RM406.8 million
for the year ended 31 December 2011, an
increase of RM75.6 milion or 22.8% as
compared to the previous year’s revenue of
RM331.2 million. The increase in revenue was
due to increase in average selling prices and
sales volume of live broilers and table eggs sold.

As a result, the Group recorded a higher profit
attributable to owners of the parent of RM9.3
million as compared to a profit attributable to
owners of the parent of RM1.2 million in the
previous financial year ended 31 December
2010. Hence, the Group’s earnings per share
increased to 16.8 sen from 2.2 sen in 2010, an
improvement of 14.6 sen.

Overall, the Group’s performance was better
during the current year under review as the
increases in average selling prices of live broilers
and table eggs were greater than the increase in
prices of imported raw feedstuffs during the
financial year under review.

CORPORATE DEVELOPMENTS

During the year under review, Sinmah Livestocks Sdn Bhd
(“SLSB”), a wholly-owned subsidiary of the Company, purchased
the remaining 25% equity shares of Chem Ventures Sdn Bhd
(“CVSB”), thus resulting in CVSB becoming a wholly-owned
subsidiary of SLSB. CVSB is principally engaged in trading of
farm biologicals, medicament & related equipment while SLSB is
principally engaged in contract farming and trading of chicken
feeds, day old chicks and vaccines. The acquisition of the
remaining 25% equity shares of CVSB by SLSB is expected to
enhance the earning capacity of the Group in 2011 and beyond.

The Group also seeks to enhance its broiler farming capacity.
Hence, on 21 February 2012, SLSB entered into two Sale and
Purchase agreements to purchase several pieces of freehold land
together with all chicken pens erected thereon. These
acquisitions are expected to be completed in the second quarter
of the year 2012.

annual report 2011
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GOING FORWARD

The Group expects a tough year ahead as selling prices of
live broilers and table eggs are currently sluggish due to an
oversupply situation in the market. This oversupply is
caused by unsanctioned imports of chickens and chicken
cuts from a neighbouring country.

However, the Group will continue with its ongoing efforts
on cost cutting measures in order to remain competitive
during the coming financial year ending 31 December
2012.

Hence, it is hoped that the Group would be able to ride the
current storm and be able to produce a profit for the
coming financial year ending 31 December 2012.

ACKNOWLEDGEMENT

The Group gratefully acknowledges the support and
guidance received from the State Government of Melaka,
Department of Veterinary Services, the Agriculture Ministry,
MITI, MIDA, Immigration Department and other ministries
and agencies. Our appreciation is also extended to our
business partners, consultants, suppliers and financiers.

| also wish to extend my most heartfelt appreciation to my
fellow Board members for their support, contribution and
dedication in discharging their duties and responsibilities.
We also recognize that our dedicated workforce remains
the backbone of the Group and they have helped build a
good reputation that the Group currently enjoys. On behalf
of the Board, | wish to express our utmost appreciation to
them.

Lastly, | wish to thank you, our shareholders, for your

unwavering support and we look forward to your
continuing vote of confidence. Thank you.

With best wishes,

DATUK HJ. ZAINAL BIN HJ. SHAMSUDIN
CHAIRMAN

FARM’S BEST BERHAD (301653-V)
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The financial year under review saw a significant
improvement in the results of the Group as compared to
the previous financial year ended 31 December 2010. In

2011, the Group enjoyed higher average selling prices for
live broilers and table eggs throughout all four quarters of
the financial year compared to the corresponding
quarters in 2010. Our housing development division also
showed better results in the financial year under review
compared to the previous financial year ended 31

December 2010.

The performances of the key operative divisions within

the Group are discussed below.

Integrated Poultry Division

During the financial year ended 31
December 2011, the integrated poultry
operations of the Group made a profit
before tax of about RM24.88 million as
compared to a profit before tax of RM6.15
million during the previous financial year.
The better performance was mainly due to
increase in average selling price of broilers
for all the four quarters in the financial year
under review as compared to the
corresponding quarters in the financial year
ended 31 December 2010. Even though
cost of imported raw feedstuffs increased
during the financial year under review, the
Group’s integrated poultry operations
made a significantly higher profit than the
previous financial year due to the higher
increase in average selling prices of live
broilers when compared with the increase
in costs of imported raw feedstuffs.

Egg Layer Division

The Group’s egg layer division showed a
slight improvement by posting a lower loss
of about RM2.80 million during the current
year under review as compared to a loss of

about RM3.05 million during the previous
financial year. This was mainly due to a
better average selling price of table eggs
for all the four quarters in the financial year
under review as compared to the
corresponding quarters in the financial year
ended 31 December 2010. Even though
feed cost had increase because of the
increase in costs of imported raw
feedstuffs, the Group’s egg layer
operations showed a slightly lower loss
than the previous financial year due to the
mitigation of higher prices of table eggs
against the increase in feed cost.

Overall, both divisions of the Group’s
poultry operations turned in a combined
profit before tax of RM22.08 million during
the financial year under review as
compared to a profit before tax of RM3.10
million during the previous financial year.

Housing Development Division

During the financial year under review, the
housing development division showed a
profit before tax of RM3.78 million as
opposed to a loss of RM0.59 million during
the previous financial year. Turnover from

the division

housing
increased to RM14.71 million during the
financial year under review as compared to
RM4.77 million during the previous financial
year.

development

The improvement in results of the housing
development division were mainly due to
more houses were completed and sold in
the period under review compared to the
previous financial year.

Moving Forward Together

The improved results achieved in 2011 will
remain close to our hearts. As a team, we
are confident we will achieve greater
success and together we will overcome
whatever obstacles and challenges that
come our way. We wil strive to
continuously develop and practice a culture
of excellence in order to meet the
expectations of our stakeholders. Last but
not least, we will continue to be consumer
sensitive so as to deliver quality products
that meet the expectations of our
customers.
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INTRODUCTION

Consistent with Bursa Malaysia Securities Berhad’s Corporate Social
Responsibility framework, Farm’s Best Berhad’s Corporate Social
Responsibility activities focus on caring to the Environment, Workplace,
Community and Marketplace.

Our policies/activities in these are as follow:-

Environment

The Group is aware of its responsibility to protect the environment in which it
operates in. As such, the Group continually maintains its waste management
system effectively to ensure that the discharged water from the Group’s
processing plant complies with the requirements of the Environmental Quality
Act, 1974.

To demonstrate the Group’s commitment towards protection of the
environment, the Group has achieved a better standard of environmental
protection than what was required by the said Act. The discharged water from
the Group’s processing plant complies with Standard A of the said Act, thus
exceeding the Standard B requirement of the said Act.

For preservation of air quality, the Group’s feedmill plant is required to
periodically monitor its dust collector emission and chimney gas emission to
ensure that the emissions are within the limits required by the Environmental
Quality Act (“EQA”) and the Department of Environment (“DOE”). During the
year, the Group’s feedmill plant engaged a qualified environmental engineering
firm to conduct two (2) air emission/quality monitoring jobs. The Group is
pleased to report that the 2 reports showed that all parameters sampled and
tested complied with EQA/DOE limits.

Workplace

The Group is concerned about the occupational safety of its employees.
Hence, the Group strives to comply with all Department of Safety and Health
Malaysia (“DOSH”) standards on health and safety.
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During the year ended 31 December
2011, the Alor Gajah District Health
Office conducted blood tests for
screening of malaria and filariasis
brought by mosquitoes at the Group’s
processing plant in Masjid Tanah. The
Alor Gajah District Health Office held
the tests in February and November
2011 with the 116 foreign workers
tested found to be negative.

As part of our responsibility of
safeguarding the health of our
employees, we also provide free anti-
typhoid vaccination to certain sectors
of employees of the Group. During the
year ended 31 December 2011, 179
workers at the Group’s processing
plant in Masjid Tanah, Melaka had
undergone typhoid vaccine
immunization at the processing plant’s
clinic to ensure that the workers health
were taken care of in order to satisfy
the requirements of the Health Ministry.

The Group’s processing plant in Masjid
Tanah, Melaka also held its annual fire
safety training to train its workers and
employees in putting out fires should
there be any incidences.

Besides that, the Group also
continuously conducts staff trainings
such as “56S” (Housekeeping
Programme), “Halal” and “Food Safety”
in its effort to produce a competent
workforce.

During the year ended 31 December
2011, JAKIM conducted a talk on
“Slaughtering Chicken and Food
Handling” at the Group’s processing
plant in Masjid Tanah. The objective of
this talk was to increase the knowledge
of workers about chicken slaughtering
and handling of Halal food and to

/ CORPORATE SOCIAL RESPONSIBILITY (CONT'D)

update the workers with information on
Halal products.

The Group also sends selected staff to
attend seminars and workshops to
update their knowledge in their
respective fields.

Community

As part of the Group’s corporate social
responsibility towards the community,
the Group has made cash donations to
temples and schools in Melaka. Apart
from cash donations, we have also
made donations in the form of poultry
products to schools in Melaka for
school activities such as sports day,
student seminars and schools’ fund
raising activities.

In August 2011, the Group donated
2,000 whole dressed chickens for
“Program Dermabakti YB Menteri
Pertanian and Industri Asas Tani” for
the poor community in Tanjung
Karang. During this time, the Group’s
processing plant also held a fund
raising and contributions in kind for the
orphanage in Sungai Udang, Melaka.
The Group also contributed hampers
of “FARM’S BEST” products to the
orphanage.

We also carried out blood donation
campaigns amongst our employees in
May and November 2011 as part of
the Group’s contribution towards the
Malaysian Blood Bank. A total of 51
workers participated in  the 2
campaigns.

The Group’s workers also made
contributions to the Japan Earthquake
and Tsunami fund in November 2011.

Market Place

As we consider Corporate Social
Responsibility part of corporate
governance, we are fully supportive of
local suppliers. We treasure our
relationships with our key customers
and regularly conduct satisfaction
surveys as part of our efforts to
improve products and services.

annual report 2011



Pienics are so much fun! | will prepage
Faem's est spicy welacan  fiied
chicken fore my whole family. My wife
makes a delicious cury With chicken
tuts. And my kids even woil theig own
cocktails and meatwalls. Ws so |
have great pinic food than
Faam’s Best.




PG23  /STATEMENT ON CORPORATE GOVERNANCE

annual report 2011




PG 24 / STATEMENT ON CORPORATE GOVERNANCE (CONT'D)

FARM'S BEST BERHAD (301653-V)




PG 25

/ STATEMENT ON CORPORATE GOVERNANCE (CONT D)

| -

There is a schedule of matters reserved specifically for the Board’s decision, including the Group’s financial results, the
business plan, the direction of the Group, new investment and business proposals, the management or performance
of the business of subsidiaries, corporate plans, acquisitions and disposals of undertakings and properties of a
substantial value, major investments and financial decision, changes to the management and control structure within
the Group, including key policies and procedures and discretionary authority limits.

In furtherance of their duties, every member of the Board has full, unrestricted and timely access to all information
pertaining to the Group’s business affairs, whether as a full Board or in their individual capacity, as the decision making
process is highly contingent on the strength of information furnished. The Directors may also have direct access to the
advice and services of the Company Secretary. The Company Secretary attends all Board meetings and is responsible
for ensuring that Board procedures as well as statutory and regulatory requirements relating to the duties and
responsibilities of the Directors are complied with. In addition, the Directors are also empowered to seek independent
external professional advice at the expense of the Company, should they consider it necessary in the course of their
duties.

1.4 Re-election of the Directors

In accordance with the Company’s Articles of Association, one-third (1/3) or the number nearest to one-third (1/3) of
the Directors for the time being shall retire from their office and be eligible for re-election provided always that all the
Directors shall retire from their office once at least in each three (3) years but shall be eligible for re-election.Any person
appointed by the Board either to fill a casual vacancy or as an addition to the existing Directors, shall hold office only
until the next annual general meeting and shall then be eligible for re-election.

In compliance with the guidelines issued under the Malaysian Code on Corporate Governance 2012, the Nomination
Committee has reviewed and assessed the Independent Directors who have served a tenure of more than nine years
each in that capacity in the Company. Both Mohd Khasan bin Ahmad and Tuan Haji Baharom Bin Abd Wahab who were
appointed as Independent Directors on 10 January 2002 and 14 June 1999 respectively have exercised their objective
and independent judgement on all board deliberations and have not compromised their long relationship with other
board members. The Nominating Committee has recommended to the Board to seek shareholders approval for both
Mohd Khasan bin Ahmad and Tuan Haji Baharom Bin Abd Wahab to be retained and re-appointed as Independent
Directors of the Company at the forthcoming Annual General Meeting.

BOARD COMMITTEES

The following Board Committees have been established to assist the Board in the discharge of its duties and execution of
specific responsibilities. All the Committees listed below do not have executive powers but report to the Board on all matters
considered and submit recommendations for the Board’s approval (except the power of the Audit Committee to report to the
Bursa Malaysia Securities Berhad (“Bursa Securities”) in circumstances described in the Audit Committee Report).

2.1 Audit Committee

The Audit Committee reviews issues of accounting policy and presentation for external financial reporting, monitors the
work of the internal audit function and ensures an objective and professional relationship is maintained with the external
auditors. The Audit Committee has full access to the auditors, who in turn, have access at all times to the Chairman of
the Audit Committee.

The Audit Committee terms of reference together with the Audit Committee Report are disclosed on pages 33 to 38 of

the Annual Report. The activities of the Audit Committee during the year ended 31 December 2011 are also set out under
the Audit Committee Report.
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6.3 Relationship with the Auditors

The role of the Audit Committee in relation to the external auditors is described in the Audit Committee Report on pages
33 to 38 of the Annual Report. The Company has always maintained a close and transparent relationship with its external
auditors in seeking professional advice and ensuring compliance with the applicable approved accounting standards
in Malaysia.

6.4 Relationship with the Management

The Board maintains a close and transparent relationship with all the management staff. The Board is furnished with
information relating to the running of the Group’s operations through various reports prepared by the management staff.
This will allow them to understand the operations better and make decisions in steering the Company towards a
profitable business. In addition, the Executive Directors also hold frequent monthly management meetings with the
management staff in order to discuss and plan for the Group’s operations.

STATEMENT OF COMPLIANCE WITH THE BEST PRACTICES OF THE CODE

The Company is committed to achieving high standards of corporate governance throughout the Group and to the highest
level of integrity and ethical standards in all its business dealings. The Board considers that it has complied with the Best
Principles as set out in the Code throughout the financial year.

DIRECTORS’ RESPONSIBILITY STATEMENT

The Board of Directors is required under Paragraph 15.26(a) of the Listing Requirements to issue a statement explaining their
responsibilities in the preparation of the annual financial statements. The Directors are required by the Companies Act, 1965
to prepare financial statements for each financial year which give a true and fair view of the state of affairs of the Company
and of the Group as at the end of the financial year and of the results and cash flows of the Company and of the Group for
the financial year then ended.

In preparing these financial statements, the Directors have:-

° used appropriate accounting policies and consistently applied them;

° made judgements and estimates that are reasonable and prudent; and

o ensured that all applicable approved accounting standards have been followed.

The Directors took steps to ensure that the Company and the Group keep proper accounting records which disclose with
reasonable accuracy at any time the financial position of the Company and of the Group and which enable them to ensure
that the financial statements comply with the Companies Act, 1965 and applicable approved accounting standards in

Malaysia.

The Directors are also responsible for taking such steps that are necessary to safeguard the assets of the Group and to
prevent and detect fraud and other irregularities.
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/ STATEMENT ON INTERNAL CONTROL

INTRODUCTION

This Statement on Internal Control is made in accordance with paragraph 15.26(b) of the Listing Requirements of Bursa
Malaysia Securities Berhad, which requires the Board of a listed issuer to make a statement about the state of internal control
of the listed issuer as a group in its annual report.

RESPONSIBILITY

The Board acknowledges its responsibility for the Group’s system of internal control, which includes the establishment of an
appropriate control environment and framework as well as reviewing its adequacy and integrity. This system of internal control
is meant to safeguard shareholders’ investments and the Group’s assets and it covers financial, operational and compliance
as well as risk management. This Statement does not include the state of internal control of all associated companies.

Because of the limitations that are inherent in any system of internal control, this system is designed to manage, rather than
eliminate, the risk of failure to achieve corporate objectives. Accordingly, it can only provide reasonable assurance but not
absolute assurance against material misstatement or loss.

THE GROUP’S SYSTEM OF INTERNAL CONTROL

The Board is of the opinion that the Group has an adequate and conducive control environment for it to accomplish business
objectives. The Group’s internal control system involves the Company’s Board and its various Board Committees with their
specific terms of reference in writing approved by the Board; an Executive Management who oversees the day-to-day
operations of the Group and is accountable for all its actions; and also the various monitoring and review procedures that are
embedded in the Group’s key processes. The Board is of the view that these control processes have been reviewed
periodically to ensure that an effective system of internal control is maintained within the Group.

Some of the key elements of the Group’s internal control system are described below:

° There is a formal organizational structure with clearly defined lines of authority, responsibility and accountability within
the Group;

° Authority limits are established to provide a functional framework of authority in approving revenue and capital
expenditures;

o The Group has in place a budgeting process that provides a responsibility accounting framework. Management reports
are generated on a regular and consistent basis to facilitate the Board and the Group’s management to perform financial
reviews on the various operating units. The reviews encompass areas such as financial and non-financial key
performance indicators and variances between budget and operating results and explanation of significant variances.

° The Executive Directors review the monthly management accounts of all major operative companies in the Group;
° The Executive Directors conduct monthly meetings with Management of all significant business units within the Group;

° The Group has outsourced its internal audit function to KPMG Business Advisory Sdn. Bhd., an independent professional
firm, since 2005. The scope of work performed by the internal audit function comprises the conduct of internal audit
projects to assess the adequacy and integrity of the internal control system, and highlighting to the Audit Committee
significant areas for improvements as well as risks that may impact the business units concerned. During the year under
review, KPMG Business Advisory Sdn. Bhd. carried out one (1) cycle of internal audit on the operations of the Group,
covering the food processing division, focusing on the key processes therein; and
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EIGHTEENTH ANNUAL GENERAL MEETING
FORM OF PROXY

No. of shares held

I/We

FARM’S BEST BERHAD

(301653-V)

(Full Name in Capital Letters)
of

(Full Address)
being a member of FARM’S BEST BERHAD hereby appoint

of

(Full Name in Capital Letters)

(Full Address)
or failing him/her,

of

(Full Name in Capital Letters)

(Full Address)

or failing him/her, the CHAIRMAN OF THE MEETING as my/our proxy to attend and vote for me/us on my/our behalf at the
Eighteenth Annual General Meeting of the Company to be held at Bilik Bunga Teratai, 7th Floor, Renaissance Melaka Hotel, Jalan
Bendahara, 75100 Melaka on Thursday, 28 June 2012 at 11.00 a.m. and at any adjournment thereof.

Please indicate with an “X” in the space provided below how you wish your votes to be cast. If no specific direction as to voting is

given, the proxy will vote or abstain from voting at his/her discretion.

Resolution No. Ordinary Business For Against
Ordinary Resolution 1 To receive the Audited Financial Statements and Directors’
and Auditors’ Reports.
Ordinary Resolution 2 To approve the payment of Directors’ fees.
Ordinary Resolution 3 To re-elect Datuk Fong Kiah Yeow as Director.
Ordinary Resolution 4 To re-elect Mr Fong Ngan Teng as Director.
Ordinary Resolution 5 To re-elect Datuk Ng Peng Hay @ Ng Peng Hong as Director.
Ordinary Resolution 6 To re-appoint Tuan Haji Baharom Bin Abd Wahab as Director.
Ordinary Resolution 7 To re-appoint Messrs Ernst & Young as the Company’s Auditors.
Resolution No. Special Business For Against
Ordinary Resolution 8 To re-appoint Tuan Haji Baharom Bin Abd Wahab as Independent
Non-Executive Director.
Ordinary Resolution 9 To re-appoint En Mohd Khasan Bin Ahmad as Independent
Non-Executive Director.
Ordinary Resolution 10 | Authority to Allot Shares pursuant to Section 132D of the
Companies Act, 1965

Dated this day of ,2012.

Notes :-

() A member entitled to attend and vote at

(Signature/Common Seal of Shareholder)

(i) The Proxy Form shall be signed by the (v

the Meeting is entitled to appoint a proxy
or proxies to attend and vote on his (her)
behalf. A proxy may but need not be a
member of the Company and the
provisions of Section 149(1)(a), (b), (c) and
(d) of the Companies Act, 1965 shall not
apply to the Company.

(i) Where a member appoints two (2) or more

proxies, the appointment shall not be valid
unless he (she) specifies the proportion of
his (her) shareholdings to be represented
by each proxy.

appointor or his (her) attorney duly
authorised in writing or, if the member is a
corporation, it must be executed under its
common seal or by its authorised attorney
or officers.

(iv) The instrument appointing a proxy shall be

deposited at the office of the Company’s
Share Registrar at Level 6, Symphony
House, Pusat Dagangan Dana 1, Jalan
PJU 1A/46, 47301 Petaling Jaya, Selangor
Darul Ehsan not less than forty-eight (48)
hours before the time set for the Meeting
or any adjournment thereof.

For the purpose of determining a member
who shall be entitled to attend and vote in
the forthcoming Eighteenth Annual General
Meeting, the Company shall be requesting
the Record of Depositors in accordance
with Article 71(b) of the Company’s Articles
of Association and Section 34(1) of the
Securities Industry (Central Depositories)
Act 1991, to issue a General Meeting
Record of Depositors as at 22 June 2012.
Only a depositor whose name appears on
the Record of Depositors as at 22 June
2012 shall be entitled to attend the said
meeting or appoint proxies to attend
and/or vote on his/her behalf.



fold here

Symphony Share Registrars Sdn. Bhd.

Level 6, Symphony House
Pusat Dagangan Dana 1
Jalan PJU 1A/46
47301 Petaling Jaya
Selangor

Stamp
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Rawang 1

25, Jalan BJ 7

Taman Perindustrian Belmas Johan
48000 Rawang, Selangor

Tel :03-6092 2024

Fax :03-6091 9936

Rawang 2

1, Jalan BJ 7

Taman Perindustrian Belmas Johan
48000 Rawang, Selangor

Tel :03-6093 2997

Fax :03-6091 6819

Seremban

No. 1, Taman Harapan Baru
Jalan Rasah

70300 Seremban

Tel :06-632 5708

Fax :06-632 5706

Butterworth

No. 8, (Plot 48)

Taman Industri Beringin @
Juru Industrial Park

Juru Mukim 13

Seberang Prai Tengah
14100 Pulau Pinang

Tel :04-507 6449

Fax :04-507 7068

Temerloh

53, Jalan Ahmad Shah
28000 Temerloh
Pahang

Tel :09-296 8223
Fax :09-296 6223

Kuantan

B-32, Jalan Air Putih
25300 Kuantan
Pahang

Tel :09-567 0223
Fax :09-567 0221

Johor Bahru

9, Jalan Bayu 2/5

Taman Perindustrian Tampoi Jaya
81200 Johor Bahru, Johor

Tel :07-2350310

Fax :07-235 0306

Rawang

28, Jalan BJ 6

Taman Perindustrian Belmas Johan
48000 Rawang, Selangor

Tel :03-6092 6077

Fax :03-6092 3908

FARM’S BEST BERHAD

(301653-V)

Kota Bharu

No. 11, Jalan Hospital
Kedai MPKB, Barek 12
15200 Kota Bharu
Kelantan

Melaka

No. 1-12, Block Dahlia 2
Jalan Zahir 6

Taman Malim Jaya
75250 Melaka

Ipoh
80, Jalan Leong Boon Siew
30000 Ipoh, Perak

Chix Unlimited Inc.

Brgy. Casilagan, Mangatarem
Pangasinan 2413, Philippines
Tel :00 639 737 54004
Fax :00 639 737 54004

FB Food (Nanjing) Pte Ltd

SM Enterprise (Nanjing) Pte Ltd
Room 5212, 25th Floor

Jiangsu International Mansion

50 Zhong Hua Lu

Nanjing, Jiangsu 210001 China
Tel :0086 25-8468 0456

Fax :0086 25-8468 0326



www.Far‘msbest.mm.mj

FARM'S BEST BERHAD
(301653-V)

Alor Gajah Industrial Estate
78000 Alor Gajah, Melaka
Tal: 06-556 1293
Fax: 06-556 2445
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