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Fast-growing
freshness guardians

AgroFresh was founded in 1996 on the promise

of enhancing the potential of fresh produce. 

We set out to safeguard its taste, freshness 

and appeal – from the fields and orchards to 

retail markets and carts. 

Along the way, we aimed to extend the life

of produce that often goes to waste before

reaching the consumer. It was our goal to 

empower growers, packers, retailers, exporters 

and marketers to feed the world with fewer 

resources and less food loss.

Our premier innovation was SmartFresh™ –

one of the first products to integrate 1-MCP 

(1-Methycyclopropene) technology. It helped

us transform the apple business into a 

year-round industry. 

And it was our first major step in creating a

science-based, service-oriented company,

with unmatched expertise in freshness solutions. 

From then ...
A global leader of the 
post-harvest market 

Today, our business is growing in new directions. 

Across new geographies.

In 2018, we accelerated the diversification of our 

solutions, starting with crops. Apples remain our 

core business, but new partnerships, technologies, 

acquisitions, and registrations have given us a 

deeper hand in new markets – both domestically 

and globally. 

We are cultivating the grounds for what we

expect to be our most fruitful year yet. 

... to now.

+40
scientists and
post-harvest 
physiologists

5
innovation centers around

the world (Washington, 
Valencia, Pennsylvania,

Italy and Chile) 

+45
product registrations 

globally

60
patent families 
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S T R A T E G I C  A C Q U I S I T I O N

This year, one particular acquisition became the centerpiece of our 

diversification strategy. That was Tecnidex – a leader in post-harvest 

solutions for the large and high-value citrus market. Tecnidex provides

a comprehensive product portfolio of fungicides, coatings and waxes. 

Integrating their offering into our sales structure, we began applying 

Tecnidex’s expertise across our global customer base. Tecnidex’s presence 

has greatly extended our international footprint, particularly in Europe, 

the Middle East and Africa, which today represent our largest geographic 

markets at 52% of 2018 revenue.

Tecnidex was a key revenue driver in 2018, producing 9% organic growth. 

From a big opportunity 
to a big win. 

$21m
of our total revenue

+9%
growth pro-forma

~70%
post-harvest market sales

represented by citrus

~60%
post-harvest market sales
represented by fungicides  

~700
direct customers 
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As we continue to advance our growth initiatives, crop diversification

has become the cornerstone of our operating strategy. In 2018, 

we hit a new high, with our non-apple business growing by 13%*. 

Our strategy is continually bringing about opportunities in adjacent 

markets and underserved crops in need of a novel solution. 

From apples...

D I V E R S I F I E D  C R O P S

Crop Revenue Over The Year

APPLES OTHER

2017

19%

81%

*Pro Forma results assuming Tecnidex was acquired at beginning of 2017.

Pears contributed $2 million in sales this year, as a result of our expanded  

footprint and greater registration portfolio in Argentina, Chile and the Netherlands. 

Bananas, our largest potential market, is beginning to see traction through our 

RipeLock technology. And citrus is now a primary growth driver, thanks to Tecnidex.

 

As our addressable markets expand, we are leveraging our heritage of innovation  

to deliver an increasingly more varied product portfolio.

...to oranges (and beyond).

2018
30%

70%
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D I V E R S I F I E D  P O R T F O L I O

Through decades of experience and innovative thinking, we have developed

a proven end-to-end strategy for growers, packers, distributors and retailers.

It all started with our ground-breaking 1-MCP technology.  

From one game changer… 

AgroFresh was founded. 

Acquired 1-MCP technology,
an ethylene suppressant that slows
the softening and ripening process.  

Harvista™ approved by the 
US. Environmental Protection Agency

for pre-harvest use; created to maximize 
peak ripening and enhance fruit quality. 

1996

2002

2008

Registration granted in Chile for 
SmartFresh™ technology – a storage 

solution incorporating 1-MCP for 
slowed ripening; U.S. registration 

follows shortly after.

In 2018, we made our approach even more comprehensive by continuing to invest 

in research and development and by creating key industry alliances. Our lineup of 

technologies now integrates a broad range of solutions across the entire supply chain.

…to a full suite of solutions.

Acquired Tecnidex, accessing a 
portfolio of technologies for preventing 

post-harvest diseases and preserving
and improving appearance.

Launched the foggable fungicide delivery 
system, ActiMist™ – setting new standards 

in thermofogging performance and 
convenience. 

2015 2018

2017

Launched the Ripelock™ Quality 
System for achieving optimal color 

and extending shelf life. 

Introduced LandSpring™ 
Technology, a pre-harvest 

application that eases transplant 
shock for higher potential yields.

Launched the FreshCloud™ 

platform, providing end-to-end 
visibility through storage and 

distribution.
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D I V E R S I F I E D  G E O G R A P H I E S

Our global production and distribution network consistently proves to be one of 

our greatest assets. 

Having acquired Tecnidex in 2017, expanded our portfolio, and penetrated the 

citrus and pears markets, our international presence has been scaling rapidly.

From continent...

2017
OPERATED IN +45 COUNTRIES

NORTH AMERICA

33%

EUROPE, MIDDLE EAST
&  AFRICA (EMEA)

43%

LATIN AMERICA 

16%

ASIA PACIFIC 

8%

REVENUE

In 2018, business outside of North America grew further, accounting for 

~75% of our revenue. 

With these global milestones, we are advancing our mission to reduce food

loss and better serve the planet with healthier, better-tasting produce.

...to continent.

2018
OPERATED IN +50 COUNTRIES 

NORTH AMERICA

24%

EUROPE, MIDDLE EAST
&  AFRICA (EMEA)

52%

LATIN AMERICA 

15%

ASIA PACIFIC 

9%
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F I N A N C I A L  A D V A N C E M E N T

Our financial resilience continues to be strengthened by our response

to changing climates, environments, markets and demands. 

We brought in fresh talent to enhance our operational capabilities. 

We leveraged our diversified solutions platform, capturing unfulfilled 

opportunities. And we implemented a strategy for cost optimization 

and cash flow, generating reduced corporate costs as we scale.

Our efforts are the seeds of greater, more accelerated fiscal growth

in the coming year. 

From this year to the next. $179m
Net Sales

$133m
Gross Profit

$35m
Cash Position

$626m
Enterprise Value2 

+9%
Net Sales Increase
($14M year-over-year)

74%
Gross Margin

$67m
Adj. EBITDA1

37%
Adj. EBITDA Margin

1 Adjusted EBITDA is a non-GAAP financial measure. Please see the information under "Non-GAAP Financial Measures" on the inside 
 back cover for a description of Adjusted EBITDA and a reconciliation of this Non-GAAP financial measure to GAAP results.

2 All information is as of December 31, 2018, except Enterprise Value which is as of March 11, 2019.
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F R O M  O U R  C E O

Dear Shareholders,

AgroFresh has been a leading innovator of post-harvest technologies for nearly 20 years, creating
solutions to extend the shelf life of fresh produce. In 2018, we completed our transition to a fully 
standalone enterprise, a process that began following our separation from Dow in 2015 and culminated
with the implementation of our ERP system in 2018. Today, we have a global business that is focused
on delivering cost-efficient, sustainable long-term growth through a broad and diversified set of products. 
 
Continued product and crop diversification progress was made in 2018. This not only strengthened
our competitive position, but also helped mitigate the financial impact on our business from regional
crop fluctuations which influenced utilization of post-harvest solutions. Tecnidex, a business we acquired
in December 2017, was instrumental in driving topline growth and crop diversification into citrus along
with product portfolio extensions into fungicides. Sales from crops other than apples were 30% in 2018 
versus 19% in 2017, and revenues outside our core SmartFresh apple business grew in the high single-digits
for the full year 2018. Moreover, sales outside North America represented approximately 76% of the 
revenue mix in 2018 compared to 67% in 2017, with Europe being our largest revenue region. 

These diversification efforts were achieved while maintaining our global leadership position in SmartFresh, 
our flagship storage solution to extend the shelf life of fruit. As we look ahead, we are focused on continuing 
with our diversification strategy to build a more sustainable and resilient business.  

In 2019, we will continue our commitment to innovating more solutions to help our customers meet 
the growing challenges of an increasingly complex supply chain. Our innovation strategy is supported 
by a global R&D team with some of the most recognized post-harvest physiologists in the world. 
Additionally, our global regulatory capabilities give us an unmatched capability to successfully navigate
the complex approval process and are critical to maintaining a robust pipeline for future product launches. 

Our high-touch service-based model supports approximately 3,900 customers across more than  
50 countries globally. Our reputation and credibility in the global fresh produce industry was earned 
through demonstrating our technical expertise and an unwavering commitment to serve our customers. 
We are confident that our innovation pipeline, scientific and regulatory expertise, global service  
infrastructure, and the execution of our diversification strategy will allow us to  
deliver sustainable growth for years to come. 

With talent, passion and dedication, we intend to strengthen our leadership 
position in the global post-harvest market, helping prevent food waste  
across the value chain around the world.

Jordi Ferre
Chief Executive Officer
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SAFE HARBOR 
In addition to historical information, this report contains 
“forward-looking statements” within the meaning of the
“safe harbor” provisions of the United States Private Securities 
Litigation Reform Act of 1995. Please see “Cautionary Note 
Regarding Forward-Looking Statements” contained in our 
Form 10-K for more information. 

TM Trademark of AgroFresh

1 Interest on the term loan, inclusive of accretion for debt discounts, debt issuance costs and contingent consideration
2 Impairment on SmartFresh tradename
3 Severance costs related to former executives
4 Costs related to certain professional and other non-recurring fees, including those associated with becoming a 

stand-alone public company, litigation, and M&A related fees
5 Loss (gain) on foreign currency exchange relates to net losses and gains resulting from transactions denominated         

in a currency other than the entity’s functional currency
6 Non-cash adjustment to the fair value of contingent consideration

GAAP TO NON-GAAP RECONCILIATIONS
The following table sets forth reconciliations of the non-GAAP financial measures EBITDA and Adjusted EBITDA
to the most closely comparable GAAP financial measure, net income (loss). 

NON-GAAP FINANCIAL INFORMATION
This report contains the non-GAAP financial measures Adjusted EBITDA and Adjusted EBITDA Margin.
The Company believes these non-GAAP financial measures provide meaningful supplemental information
as they are used by the Company's management to evaluate the Company's performance, including incentive 
bonuses and for bank covenant reporting. Management believes that these measures enhances a reader's 
understanding of the operating and financial performance of the Company and facilitate a better 
comparison between fiscal periods. EBITDA excludes income taxes, interest expense and depreciation 
and amortization, whereas Adjusted EBITDA further excludes items that are non-cash, infrequent,
or non-recurring, such as share-based compensation, severance, litigation and M&A related costs, to provide 
further meaningful information for evaluation of the Company’s performance. The Company does not 
intend for the non-GAAP financial measures contained in this report to be a substitute for any GAAP 
financial information. Readers of this report should use these non-GAAP financial measures only
in conjunction with the comparable GAAP financial measures. A reconciliation of Adjusted EBITDA  
to the most comparable GAAP measure is provided below.

TWELVE MONTHS 
ENDED DEC 31, 2018

GAAP net income (loss) including non-controlling interests

Provision (benefit) for income taxes

Interest expense1

Depreciation and amortization

Non-GAAP EBITDA

Share-based compensation

Asset impairment including intangibles2

Severance related costs3

Other non-recurring costs4

Loss on foreign currency exchange5

Mark-to-market adjustments, net6

Non-GAAP Adjusted EBITDA $66,856

$(30,240)

1,840

34,451

46,593

$53,644

2,897

2,600

1,453

7,558

1,722

(3,018)



NOTICE: AgroFresh makes no representations or warranties as to the completeness or accuracy of any information contained herein (“Information”). Recipients must make their own determination as 
to its suitability for their purposes prior to use, and nothing contained herein is to be construed as a recommendation to use any product, process, equipment or formulation in conflict with any patent. 
AGROFRESH MAKES NO WARRANTIES OF ANY NATURE, EXPRESS OR IMPLIED, WHETHER REGARDING MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, NON-INFRINGEMENT OR ANY 
OTHER MATTER, ALL OF WHICH ARE EXPRESSLY EXCLUDED.
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